
Why Operation Education? 
The Operation Education method uses 
a unique strategy for learning and self-
growth with its free accessibility to learn 
spoken English through Hindi phonics, 
which is the foundation of  our course. 
This approach creates an opportunity 
to prepare our students for a new 
adventure or for the next step in their 
learning.
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English as a Second Language  
English is not only an international language but essential 
language for interpersonal communication across the world. 
Learning English is as important as eating food for a living. 
English is the language for research in any field be it student 
life or for business. It is essential to learn, read, speak and 
write in English. It is an important language because as we 
go anywhere across the globe, English is the most common 
language which people overseas can speak and write without 
any hurdle. It plays an important role in spreading 
knowledge of  any kind. One has to have a good knowledge 
of  English to access the sources of  any information. India is 
the third largest English book producing country after U.K
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Mission & Vision 

The goal of  my idea solely is to educate, inspire & increase 
opportunities for bright minds of  India who are under privileged 
due to the circumstances they are born into. To help them to 
escape poverty & eradicate gender inequality. 

Our mission at Operation Education is to provide quality visual 
learning courses and a friendly learning environment. We focus 
on empowering people by providing the necessary tools and 
knowledge to help reach their goals. With our uniquely practical 
and straightforward approach, participants can begin applying 
their new skills after just one course session.

Escaping the Vicious Cycle of  Poverty 

Learning & Knowing English increases your chances of  getting 
a good job in a multinational company within your home 
country or for finding work abroad. It's also the language of  
international communications, the media and the internet, so 
learning English is important for socialising and entertainment 
as well as work!

What is the vicious cycle of  poverty? 

The vicious cycle of  poverty refers to the endless circle of  
negative outcomes that occur when one is stuck in poverty 
without any method to escape it effectively.  Due to poverty, 
one may have lower access to education and this may lead to 
increased bigotry. A conservative mindset might cause one to 
only send his son to school and this may lead to lower familial 
incomes in the long run. This would restart the cycle as lower 
incomes would lead to lower access to high quality education.



Consequences of  Better Education 

Helping the students to curate an open mindset, exterminating 
gender bias and to escape the vicious cycle of  poverty. As better 
education leads to better employment, in Indian government 
schools 64% of  students  drop out before they start high school and 
therefore, get stuck in the vicious cycle of  poverty. I aspire to inspire 
them to carry on with their education. 

1. Open Mindset - A higher quality education automatically 
leads to a more open mindset as one is exposed to a greater 
diversity of  perspectives. 

2. Reduced Gender Bias - An open mindset coupled with 
interactions with knowledge and people at a greater depth lead 
to less bigoted thinking and higher empathy and 
understanding. 

3. Higher Employment - A better education and a greater 
level of  Spoken English lead to enhanced job prospects as it 
distinguishes workers in the Indian Labor Market, enables 
students to apply to English medium graduate and post-
graduate schools, and allows workers to apply for jobs overseas 
and at multinational corporations where English is the primary 
medium of  instruction. 

a) Higher Living Standards - Higher employment causes 
higher disposable incomes and thus, increases living 
standards. 

b) Better Education for Family - Higher employment 
would lead to higher wages and therefore, enable workers to 
increase expenditure on education for their families; hence, 
leading to a higher quality education for their families.



How do I plan to achieve this impact? 

1. By a  step-by-step english beginners course through videos and make 
decisions on what to include depending on their interviews. 

2. For future goals, after strong establishment, I will try to get in touch with 
Indian Government and try to make English mandatory at government 
schools as well. 

3. Conduct research and evaluate Spoken English delivery in Indian 
Government schools. Expand current research from New Delhi and 
Ghaziabad to other major and developing cities in the country.

What impact do I hope to have?  

1. Help young  and less privileged children escape the 
vicious cycle of  poverty through higher quality 
education 

2. Provide them with better 
education opportunities for further learning (such 
as English medium colleges and universities) 

3. Enhance their employment prospects 
4. Help the users lead a better life


